
Research,
Analysis and 
Process
Syllabus

ComD 240-11

Fall 2017

Thursday 12:00 to 4:20PM

Pratt Studios, Rm 003

Daisuke Endo

Assistant Professor



2 Research, Analysis and Process / Syllabus

“Nearly any person can learn to improve his 

or her creative abilities. Talent may be a mys-

terious entity, yet the creative process tends 

to follow predictable pathways. By breaking 

down this process into steps and implement-

ing conscious methods of thinking and 

doing, designers can open their minds to vi-

brant solutions that satisfy clients, users, and 

themselves.” 

— Ellen Lupton



This course is an introduction to the research methodologies and 
processes that form the foundation of successful communications design. 
It demonstrates how communication design is shaped by the problem 
solving phases of learning, identifying, generating and implementation 
and how these methodologies can be applied to the understanding of 
audiences, organizing content, developing strategies, and defining 
purposes.

Communications design is an ever-expanding field that demands students 
be accustomed to constant change and requires the development of 
confidence and core competencies for life-long practice. This course 
complements the Image as Communication course taken concurrently in 
the first semester of the sophomore year. 

In this introductory course, you will begin to develop frameworks for 
understanding the research process, in general, and will become familiar 
with the discourse of communication design research, specifically. Basic 
methods for locating, utilizing, and referencing diverse resource materials 
are introduced and the skills needed to comprehend and synthesize 
previously generated research results from within design contexts are 
fostered. Through readings, discussions, and work assignments you will 
improve your ability to analyze an image and appreciate the di�erences 
between in-depth visual research and basic fact-finding.

In class, you will be exposed to various research methodologies, theoreti-
cal writings and processes that are foundational to all conceptual thinking. 
The emphasis is on critical thinking, iterative design methodology, and the 
synthesis of research, design production and presentation. Outside of the 
classroom you are expected to read, research, edit, write and develop the 
documentation needed to support your assignment work. This includes 
visiting libraries, museums or other research facilities underscoring the 
importance of shared visual and verbal languages in order to clearly 
articulate your own theory of practice and purpose of design. The goal of 
the work outside of class is to develop a uniquely personal, e�cient and 
informed perspective on various subject matter by deploying a well 
documented and dimensional research process. Research methods 
introduced in this course will serve as foundational tools for the ensuing 
coursework.

Homework assignments will help you:

1. Closely examine the role of research 

and process in communications 

design,

2. Understand the impact that 

audience analysis and cognitive 

science have on strategic thinking 

and concept development, and

3. Instigate your own self driven design 

process derived from personal 

interest and exploration.

COURSE GOALS

1. To become familiar with the analysis 

of context, ethics, aesthetics, culture 

and society.

2. To acquire a knowledge of the 

primary communication design 

research methodologies and 

processes.

3. To become familiar with design 

research and visual thinking tools for 

the generation of communication 

concepts.

4. To understand how to research, 

organize, and edit the content for a 

project.

5. To become familiar with the process 

book form and its use as a tool for 

documenting their research and 

working methodology.

Course Overview
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1. Defining The Problem

Brainstorming
Mind Mapping
Interviewing
Focus Group
Visual Research
Brand Matrix
Site Research

Graphic Design Thinking: 
Beyond Brainstorming

By Ellen Lupton

Universal Methods of Design

By Bella Martin & Bruce Hanington

Process Book

By Duncan Hamilton

2. Getting Ideas

Visual Brain Dupm
Forced Connections
Everything from Everywhere
Action Verbs
Icon, Symbol, Index
Co-Design
Visual Diary

3. Creating Forms

Reconstruction
Sprinting
Think Physically
Alternative Grids
Mock-Ups
Kit of Parts

Phase 1: Planning, Scoping and 
Definition

Project parameters are explored 
and defined.

Phase 2: Exploration, Synthesis 
and Design Implications 

Characterized by immersive 
research and design ethnography, 
leading to implications for design.

Phase 3: Concept Generation 
and Early Prototype Iteration

Involving participatory and 
generative design activities.

Phase 4: Evaluation, Refinement 
and Production

Based on iterative testing and 
feedback

Phase 5: Launch and Monitor

The quality assurance testing of 
design to ensure readiness for 
market and public use, and 
ongoing review and analysis to 
course-correct when necessary. 

Step 1
Debriefing

Step 2
Research

Step 3
Organize Research

Step 4
Ideation + Brainstorming

Step 5
Development
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This course will help you develop critical skills in the understanding, 
evaluation and use of research in communication design. Upon comple-
tion of the course you will be able to:

1. Demonstrate critical thinking skills as they relate to solving visual 
problems.

2. Recognize and articulate the primary communication design research 
methodologies and processes.

3. Understand, develop and assess their own research methodologies 
and processes.

4. Design more strategically, critically, ethically and creatively for specific 
audiences, contexts and responses.

5. Apply design research and visual thinking tools for the generation of 
communication concepts.

6. E�ectively use a common vocabulary for the analysis of visual 
communications.

7. Instigate self-driven design processes derived from personal interest 
and exploration.

Learning Outcomes



Communication Design can be characterized 

as a process of analysis and synthesis. 

Analysis relates to methods of investigation, 

inquiry and understanding that are central to 

the research of a project brief, concept or a 

particular context. 

Synthesis, meanwhile, is the means by which 

a designer is able to draw on his or her ana-

lytical work and investigation to produce 

meaningful solutions or interventions. 

The success of a design solution is reliant 

upon how well the designer understands au-

dience, message or product, budget, materi-

als, the means of production, the use of ap-

propriate visual language, and the final form 

the outcome will take.
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You will be required to complete four assignments during the semester 
and document the research and development work produced in support 
of each assignment in a process book. By the end of the course you will 
demonstrate your understanding of the concepts learned in class and will 
have researched four topics (using the problem solving methodology of 
learning, identifying, generating and implementation).

The focus of the assignments is on responding to a design research 
question, building a body of research and developing visual communica-
tive ideas and concepts rather than producing a highly resolved final 
product. Deliverables will include design prototypes, experiments with 
form and written proposals. You are expected to clearly present your work 
for each assignment in a class process book.

A process book is an easy way to share the backstory of a project - it 
allows a viewer to see the progression of a project from the beginning to 
end through research, rough sketches, screen shots, scans, photos, and 
multiple rounds of work. It must be organized according to course/pro-
gram guidelines and include a cover with your name and the course title 
clearly visible. It should reflect the use of appropriate research and 
analytical skills. The book should include the following chapters detailing 
the design process for each of the four assignments; Research, Observa-
tion, Discovery, Brainstorming, Ideation, Prototyping, Comping, Imple-
mentation.

The four assignments each cover a di�erent aspect of the communication 
process and are designed to challenge you with problems that must be 
solved using the full range of production media-collage, graphic design, 
illustration, photography, typography, etc. Assignments last between one 
and three weeks and evolve as follows:

1. Roughs 
2. Revised Sketches 
3. Production of Process Book 
4. Finished Comps and Prototypes

Always safeguard your work by making a second copy on a back-up disk. 
Lost work due to disk malfunction or deletion is not excused and will have 
to be recreated for a lesser grade. Submitted work should be in PDF format 
unless otherwise specified. You should create a PDF document for each 
assignment that includes all elements of your work for review.

Assignments





Student level of achievement of the course Student Learning Objectives is 
graded on the criteria listed below:

Concept and development (20%)
Experimentation and risk taking (20%)
Engagement with class discussion(20%)
Craftsmanship and technical skill (20%)
Success of final solution (20%)

Grading will reflect how well your work responds to the particular prob-
lem that has been assigned, the quality of the technical execution and the 
assignment solution as a whole. Assignments are graded on an A–F scale

You will also receive a final grade for the course. This is arrived at by 
reviewing your accumulated assignment grades, including quality of 
research and problem solving, originality of ideas, deadline adherence and 
presentation of the work, as well as class participation, attendance and 
class conduct. This final grade reflects how well you have achieved the 
course goals and outcomes. The weighting for the final grade breaks as 
follows:

Assignments (60%)
Process book (30%)
Participation in class (10%)

Assessment is a very important part of your learning. Feedback on that 
learning helps you understand what is expected of your work at this level, 
what you have achieved so far, and how you can improve your work in 
future. We recognize how important it is that you receive feedback as 
soon as possible, so that you can apply that learning to new projects and 
assignments. As a result you are required to participate in mid-term and 
end of semester critiques. These critiques are conducted in the classroom 
as individual one to one discussions. All your work for the semester will be 
reviewed and in discussion with your professor and you will be given 
written feedback about your work.

Assignments not completed by due date are automatically downgraded. A 
grade of Incomplete (INC) will be considered only for medical reasons or 
other documented serious circumstances beyond your control. Last-min-
ute printing problems or loss of files because you did not back them up 
are not legitimate reasons for an Incomplete grade.

If you are majoring in Communications Design, you are required to 
participate in semester-end Survey. Failure to do so will result in a reduc-
tion of all final course grades by one letter. As Survey is the 15th class of 
the semester, failure to show work from a particular course will also count 
as an absence for the course. If it is the fourth absence, you will fail the 
course.

A (4.0) / A- (3.7)

Excellent

Sustained level of superior 

performance in all areas of course 

requirements.

_

B+ (3.3) / B (3.0) / B- (2.7)

Above average

Consistent level of performance that is 

above average in a majority of the 

course requirements.

_

 C+ (2.3) / C (2.0)

Acceptable

Performance that is generally average 

and course requirements are achieved.

_

C- (1.7) / D+ (1.3) / D (1.0)

Below average

Poor level of work and performance 

and achievement of the course 

requirements

_

F (0)

Failure

Accomplishment of the course 

requirements is not su�cient to receive 

a passing grade

_

INC (n/a)

Incomplete

Automatically expires after the 

following semester.

Evaluation
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Materials necessary for this course include any media and supplies that 
you prefer to use for the production of sketches, finished comps and 
presentations, as well as any that may be required by your instructor for 
specific assignments. Digital scans, printouts and storage media will also 
be required.

Materials
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There are no unexcused absences or cuts. Students are expected to attend 
all classes. Any unexcused absence may a�ect your final grade. Three 
unexcused absences may result in course failure at the discretion of the 
instructor. Unexcused tardiness may also a�ect your final grade. 

Class participation is an important part of this course. Students are 
expected to contribute to classroom discussion at every class meeting: to 
ask questions, make a comment or observation, respond to questions 
asked by faculty, guest presenters or classmates. Students are expected to 
work in class and be ready to sketch, work with analog or digital processes 
and present and discuss their assignments every week. Class participation 
will be monitored and the student’s grade will reflect the contribution 
made each week.

Class time is devoted to presentations and critiques within which you will 
be asked to review your classmates’ displayed work. Such evaluations are 
very important in the development of self-analytical judgment.

Each class runs for 4.20 hours. You are expected to arrive on time and be 
prepared to work for the entire period. Although in-class work sessions are 
an integral component of this course, homework on assignments will be 
necessary to meet project deadlines. Significant progress on work will be 
expected between classes. You are responsible for coming to class with 
the completed assignment work as well as related research materials.

General Class Conduct:

Students must adhere to all Institute-wide policies listed in the Pratt 
Bulletin and Student Handbook, including policies on academic integrity, 
plagiarism, computer and network use. Personal wireless devices (cell 
phones, beepers, etc.) must be inaudible and unused at all times during 
class.

Required At Each Class

1. Weekly assignment completed to 

deadline.

2. All previously completed work on 

the assignment as well as all related 

research materials.

3. Fulfillment of any other require-

ments issued by your instructor.

Attendance & Participation
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Below are a selection of mandatory and recommended books that are 
mostly available in the Pratt Library. You will be responsible for reading any 
chapters or sections from these books given to you by your teacher as 
reading homework. 

Graphic Design Thinking by Ellen Lupton and Jennifer Cole Phillips, 
Princeton Architectural Press; 1st edition, 2011

Universal Methods of Design: 100 Ways to Research Complex Problems 
by Bruce Hanington and Bella Martin, Rockport Publishers, 2012

Visual Research: An Introduction to Research Methodologies in Design 
by Ian Noble and Russell Bestley, VA Publishing; 2nd Edition, 2011

This Means This, This Means That, A User’s Guide to Semiotics by Sean 
Hall, Laurence King Publishing Ltd, Second Edition, 2012

Designing Design by Kenya Hara, Lars Müller, 4th edition, 2015

Ex-Formation by Kenya Hara, Lars Müller, 2015

White by Kenya Hara, Lars Müller, 1st edition, 2009

Why Fonts Matter by Sarah Hyndman, Gingko Press Inc., 2016

Thinking with Type, 2nd revised and expanded edition: A Critical 
Guide for Designers, Writers, Editors, & Students by Ellen Lupton, 
Princeton Architectural Press, 2010)

Design Literacy: Understanding Graphic Design by Steven Heller, 
Allworth Press, 3rd Edition, 2014

Design Research: Investigation for successful Creative Solutions by Neil 
Leonard and Gavin Ambrose, AVA Publishing, 2012

A Primer of Visual Literacy by Donis A Dondis, The MIT Press; New 
Edition, 1973

Design Methodologies and Processes by John Bowers, Wiley, 1st Edition, 
2011

Design Studies: Theory and Research by Audrey Bennett, Princeton 
Architectural Press; 1st Edition, 2006

Graphic Design Theory (Graphic Design in Context) by Meredith Davis, 
Thames & Hudson, 1st Edition, 2012

Books
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“Communications Primer”
https://archive.org/details/communications_primer

Supercut: Home of the video montage
http://supercut.org

Toilet Paper Magazine
http://www.toiletpapermagazine.org

Google Doodles
http://www.google.com/doodles/finder/2012/All%20doodles

FFFFFound: Image bookmarking
http://��ound.com

Useful Photography
http://www.kesselskramerpublishing.com

Design Inspiration 
https://www.designspiration.net

Visual  Thesaurus
https://www.visualthesaurus.com/

Web



WEEK DATE CLASS ACTIVITY

01

02

03

04

05

06

07

08

09

10

11

12

13

14

15

16

08/31

09/07

09/14

09/21

09/28

10/05

10/12

10/19

10/26

11/02

11/09

11/16

11/23

11/30

12/07

12/14

Introduction to the class. Course syllabus and schedule reviewed and aims 
and objectives outlined. Introduction to the process book. 
New Skill assignment delivered and discussed. Work begins in class.

First round of New Skill work evaluated in a group crit. 
Class discussion about the form and function of process books.

Second round of New Skill work evaluated in a group crit. Class discussion
about the process of research and the use of online search tools.

Final work for New Skill reviewed. Talent contest!
Design Analysis assignment delivered and discussed. Work begins in class.

First round of Design Analysis work evaluated in a group crit. 
Class discussion about ideation and brainstorming.

Second round of Design Analysis work evaluated in a group crit. 
Class discussion about the organization and presentation of data.

Individual mid term tutorials. Review of all work produced in first half of
semester (including final work for Design Analysis assignment). 
New Symbol (working title) or Type (working title) exercise delivered.

First round of New Symbol (or Type) exercise evaluated in a group crit. 
Class discussion about symbol, metonym and synecdoche.

Second round of New Symbol (or Type) assignment work evaluated in group
Crit. “Why Fonts Matter” Lecture.

Final New Symbol (or Type) assignment work presented for review. 
First presentation of process book design ideas.

Final Assignment (TBD) Delivered and discussed. 
Work begins in class. 

First round of Final Assignment evaluated in a group crit. 

Second round of Final Assignment evaluated in a group crit.

End of semester review. One to one tutorials with all class work presented to
me in PDF form. Completed process books submitted for grading.

Thanks Giving Break 

Survey Week

Schedule



Appendix
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A critique session is often introduced by explaining the aims and goals of 
the work on display. This setup tends to lead to discussions on intention 
while the actual outcome becomes more or less secondary.

In order to avoid this we will, on occasion, examine how we connect 
certain reactions to our own repertory of knowledge and how this a�ects 
our gaze when we review work. Therefore at the conclusion of the course 
assignments we will undertake critique sessions that follow the steps 
detailed below;

Critique Sessions
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Step 1

Perception

Five students will display their work without 

discussing their intentions. If deemed 

necessary, we/she/he might introduce the 

context of the work. All other participants 

have three minutes to note down the 

following for each displayed work:

1. What do I see?

2. What happens in me?

Step 2

Analysis

All participants now have thirty minutes to 

note down the following for each displayed 

work: 

1. What ideas or discourses on quality and 

taste might my reactions be connected 

to?

2. What references am I using?

3. Why do I use these references?

4. What parts of the work do I regard to be 

challenging norms and what do I regard 

to be preserving norms?

5. What aesthetic features of the work are 

most dominant and thus a�ect my 

reading of the work as a whole?

One by one, all participants will read their 

answers to step 1. Then, one by one, all 

participants willread their answers to step 2.

Step 3

Reflection

All written notes are given to the five 

students whose work is on display. The 

students must conclude the session by 

giving their reflections on what has been 

said during the critique.

For example, what gaps between their 

intentions and the actual outcome became 

visible to them during the session? What can 

they do to bridge these gaps?
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Can you cross through all nine dots using 

only four straight lines without lifting your 

pen from the paper?



1.

No amount of ingenuity or creativity can create 
strong, clear, memorable design solutions from 
thought which is confused. This is why design is first 
and foremost a means of organizing ideas. Design is 
thinking made visible.

2.

Opinion is welcomed but it is not enough. Your ideas 
must be substantiated through facts and testing, 
through research and evaluation. Build the confidence 
and the expertise to substitute “I think’’ for “I know”.

3.

Solutions will always vary according to context, 
interpretation, and vision. There are no absolute 
answers. Learn instead to ask the right questions and 
allow the nature of the journey to determine the best 
destination.

4.

Regardless of any specific design interest or prefer-
ence that you may have, in today’s world all designers 
need to develop a multi-form understanding that is 
able to respond to multiple communication needs and 
platforms. Thus multimedia is not a component of 
contemporary design, it is its definition.

5.

Beware of fashion - it encourages the idea that 
nothing is lasting and that you always have to be on 
the move. If you are never still you will never encoun-
ter profundity. Learn to stay in the same place and dig 
deeper.

6.

Take nothing for granted. Learn to question what you 
think you know. Remember that the extraordinary is as 
likely to reside in the ground beneath our feet as in the 
stars above our heads. The capacity to create mean-
ingful work is not simply measured by your willing-
ness to explore new ideas and new territory but also 
through the ways that you are able to apply new ideas 
to old territory.

7.

Design is a process of discovery through thinking and 
making, and our ability to discover is generally greater 
than our ability to invent. Think of your work process 
as a form of travel. Look for the things you don’t know, 
the things that are revealed or inadvertently uncov-
ered. It is easier to find a world than to make one.

8.

We can make as a,J1kestdf;6fthinking and we can 
think as a result of making because thinking and 
making are not alternatives to each other. Both can be 
starting points as they are both ways of exploring 
ideas, testing methods, and generating knowledge. 
Both are forces of reciprocal power within the design 
process. One cannot take place without the other.

9.

Every medium has its own voice, every form its own 
possibilities, evey technique its own expressiveness, 
every visual language its own history and significance. 
These are your tools and every choice you make 
becomes a particular way of saying something. Learn 
your craft and make your choices knowingly.

10.

Design does not exist solely in the realm of the 
intellect. The power to enlighten, to celebrate, to 
inform, and to disturb expectations also lies in the 
capacity to make emotional connections. Always use 
your head but never forget your heart.

11.

The unique capacity of a designer is the ability to 
dismantle existing communication codes and to 
recombine some of their elements into structures 
which can be used to generate new narratives o die 
world. This tells us that method is at the heart of our 
practice and that design is not a piece of the puzzle, it 
is a way of putting the puzzle together.

12.

You cannot succeed without commitment. You,can-
not thrive without passion. You cannot survive 
without pleasure. All these things, or their absence, 
will be reflected in your work. The resonance of 
design as a collective social project is in your hands. 

Andrew Howard, “A Manifesto for Higher Learning,” Design Observer, 2013.

A MANIFESTO FOR HIGHER LEARNING
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Please complete, scan and return to me at daisuke@flyingmachine.tv

1. Do you have a portfolio website or tumblr? List please:

2. Please list 3 of your favorite artist/designers/writers:

3. On a scale of 1-5 (5 being expert) how would you rate your abilities on InDesign, Illustrator and Photoshop?:

4. Have you ever designed a website? Are you familiar with HTML/CSS?

5. Do you have a passion/hobby/interest outside of school?

6. What was the last art exhibition, play or film you experienced? 

NAME:        EMAIL:     

PREFERRED TERM OF ADDRESS:

STUDENT QUESTIONNAIRE

COURSE: Research, Analysis and Process
CLASS NUMBER: COMD 240-11
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FILL IN THE SPEECH BUBBLES.. .



NOTE




